Mendon Upton Youth Soccer

Meeting Minutes July 2011

Meeting Date: 
May 3, 2011
Start: 7:30 pm
Adjourned: 9:45 pm

Present:
Mike Poe, Mark Bianchi, Rick Porter, Kevin Blais, Mike Merrigan, Keith Madden, Peter Salenius, Mike Goddard, Geoff Slachta, Tom Fichtner, Bruce Nickelsen, Bob O’Hagan, Keith Duquette, Jeff Richards
1. Welcome

2. Spring 2011 
a. Registration Closed
b. MAYS Update
i. Key Dates for Spring Season

1. May 23rd – cutoff date for adding players
2. June 11th – Gaffney Tourney for U12/U14 (D3 teams)
This is a one day tournament for teams that don’t have a chance at playoffs
3. June 11th – Playoffs begin for U12+ (D2 and up)
We will be looking to host playoff games this year
ii. We got a free set of U12 goals from MAYS as part of their charity program
c. Travel teams
If you need to reschedule a game you should do it immediately
During the season games should only be rescheduled for weather

· You should make the game up within two weeks
· Offer two dates otherwise the team forfeits

d. In-Town Program
This was delayed due to weather. May not get in the full season. Discussed possibility of playing out to June 25th because of the end of school .
e. Spring Fields
Mendon Parks and Rec fees – we have been told there will be no waivers.
Can we get porta-potties at Kiwanis?
i. Grover – U14/U16, 7 teams, Coordinator – Keith Madden – [OPEN]

ii. Kiwanis – U12 B/G, 9 teams, Coordinator – Poe/Bianchi – [OPEN]

iii. Clough – U10 Boys, 4 teams, Coordinator – Larry Dube – [OPEN]

iv. W. River – U10 Girls, 5 teams, Coordinator – Lou Carriero – [OPEN]

v. Touchstone – U10 B/G, overflow, Coordinator – Bianchi – [WED]

vi. Hood Field – U08 B/G, unknown, Coordinator – Stephen Katsirubas – [OPEN]

vii. Nipmuc – 06/07 & overflow, unknown, Coordinator – Poe/Porter
Practice Field – U06/U07 Saturday mornings.  U12s during weeknights.

viii. Memorial School – U10/U12 overflow, Coordinator – Mike Poe
Early Season practice option for U10s. Post 4/24 will share with other orgs.

3. Fall 2011 – Registration will open in a couple of weeks!!
It’s early but the sooner we get it out the easier to schedule placement and skill evals

4. Equipment Update
a. Equipment Coordinator
We are still looking for an equipment coordinator. At this point all the equipment seems to be set.

5. Coaches Education Update
Lou was not at the meeting but we discussed possible next steps like getting some parameters out to coaches on what the expectations should be at each age level. This gives a better idea of where to focus.

6. Referee Coordinator Update
We are all set with referees. Everything seems to be going well. Need to get the kids to blow the whistle and be more vocal.

7. Spring Evals
Need to think about what needs to happen (schedule, evaluators, fields, etc). Given the late start to the season we probably should be getting the coaches to fill out their evaluations early.

8. Upton Fireworks
We are looking to take part in the Upton Fireworks festival. Rick has discussed this with the NE Revs and they are willing to lend us their speed kick. Feeling is that this is something we should do. We talked about whether Lou may be able to contact the Breakers to see if they are interested.

9. Fresh Kicks
We kicked of the idea behind Fresh Kicks and started to lay out the parameters. We explained that we were looking to organize subcommittees and want to find ways to show quick wins. Much of the discussion focused on Fields, Training, Merchandise, and Fundraising. We talked about how to get more parents interested in helping out. There was a discussion about investigating grant opportunities. Raising money like baseball by doing a 24hr soccer match. People suggested talking to people like Gordon Scott, Tom Belland, and Kelly McEllreth. The meeting was running long so we decided to table the discussion for now. Rick will follow up with an e-mail of the thoughts and we will continue to discuss this going forward. The key now was just getting people signed up who are interested.

10. Other Items

11. Next Meeting

a. Tuesday  June 7, 2011 – 7:15pm (Rose Garden, Upton, MA)
12. Adjourned 9:45 pm,  Mike Goddard
