Mendon – Upton Youth Soccer Association

Meeting Minutes June 2009
Meeting Date: June 2, 2009
      Start: 7:33 pm
        Adjourned 9:48 pm 

Present: Mike Poe, Rich Victor, Lou Carreiro, Michael Merrigan, Rick Porter, Rob Bruno, Mark Segalia, Ed Chalak, Mark Bianchi, Mike Lochhead, Tom Fichtner, Stephanie Wilson, Keith Jackson, Mike Goddard, Jim Floyd
Agenda / Discussion

1. Spring 2009

a. MAYS update

· Standings are at: http://www.maysl.com/bin/spring2009/standingsspring2009.htm
· Most teams wrapped up this past weekend. There are a few make up games left.
· There are a couple of U12 and U14 teams going to the playoffs
· Grover Field will host U12 playoff games on June 13th. Tom will notify the Mendon Police so they are aware of extra parking.
b. Coaches equipment:
i. If coaching next season keep the equipment. Otherwise contact Mike Goddard to arrange returning it.
2. Fall registration

a. Fall registration is active. Deadline for travel leagues (U10 and up) is June 30.
b. Preliminary rosters are due to MAYS in early July. Coordinators should start preparing.
c. Coordinators:

i. U10 Boys
Ciaran O’Shaughnessy

ii. U10 Girls
Lou Carreiro

iii. U12 Boys
Tom Fichtner

iv. U12 Girls
Mark Bianchi

v. U14 Boys
Mike Poe

vi. U14 Girls
Gordon Scott

3. Financial Update (Keith)
a. Preliminary because fiscal year ended Sunday

b. Fee increased helped:

i. Revenue
~$56k

ii. Balance
~$7k

iii. Savings Account
~$10k

4. Officer Elections (three year terms for the following):

a. Secretary

Nominee Lou Carreiro.

Elected by unanimous vote.

b. Vice President

Nominees: Mark Bianchi and Mark Merrigan

Mark Bianchi elected by majority vote.
c. President

Nominee Mike Poe.

Elected by unanimous vote.

d. Age Group Coordinators

Nominees:

i. U10 Boys
Ciaran O’Shaughnessy

ii. U10 Girls
Lou Carreiro

iii. U12 Boys
Tom Fichtner

iv. U12 Girls
Mark Bianchi

v. U14 Boys
Mike Poe

vi. U14 Girls
Gordon Scott

Elected by unanimous vote.

5. Rules Updates:

a. A review performed of the club rules which resulted in a set of proposed changes. The table on page 3 contains all of the changes. Black text indicates original rules wording left in tact. Blue text indicates new rules wording that was agreed to without discussion. Red text indicates new rules wording that was discussed, modified and agreed to.

Mike Poe motioned to modify the rules of the club as indicated in the table attached.

Tom Fichter seconded the motion.

Approved unanimously.

b. Mike Poe will update the rules document according to these edits and will have posted on the web site.

c. The team selection process section needs to be reviewed by the board in the future.

6. U12 Skills Evaluations:

a. Mark and Tom are coordinating skills evaluations for the boys and girls. Numbered pinnies were ordered and received to help evaluators.

b. Girls dates 6/11 and 6/20

c. Boys dates 6/10 and 6/16

d. Evaluators are being recruited.

7. Equipment Update:
a. Mike will be reaching out to the coordinators for help with updating the inventory of coaches equipment.
8. Coaches Education, Stephanie Wilson
a. Soccer 101 Camp will be in Upton again this summer.
9. Referee Coordinator:
a. Feedback was good this season.
10. Scholarship Committee:
a. The committee met and reviewed the applications. A boy and girl were chosen. Gordon will communicate this with the school guidance department.
11. Next Meeting Date – July 7, 7:15, Rose Garden Café.
Keith motioned to adjourn the meeting at 9:48. The motion was seconded by Rick and passed unanimously.
Summary of Updates: “MUYSA – Rules of the Club”

	Section
	Page
	Content

	104
	6
	The following categories can be jointly approved by the Coaches Education Coordinator and the assigned MUYSA web site manager.

· Coaches Corner – adds, deletes and changes


	104
	6
	The following categories can be approved and executed by the assigned MUYSA website manager.

· Photo Album (team pictures) – adds, deletes and changes as requested by the team coaches

· Field Maps - adds, deletes and changes as requested by a MUYSA Officer, Field Coordinator, or MAYS League Representative
· Team Schedules - adds, deletes and changes as requested by a MUYSA Officer, Age Group Coordinator, or MAYS League Representative

	201
	7
	The Age Group Coordinator for the upcoming fall season is also responsible for coordinating spring Skill Evaluations in the spring as required by the age group for fall placement.

If any matter within the age group cannot be resolved within said group, the coordinator shall be responsible for bringing the matter before the Club Officers at the next regular scheduled meeting. The Age Group Coordinator may ask the Board (Club Officers) to meet separately in advance of the next regularly scheduled Club meeting if the situation is time sensitive.

	202
	7
	A coach will be responsible for participating in the team selection process, roster development, player pass cards, notification of all practices and games, and any special activities.   

The coach will inform parents and guardians of Club rules with respect to general conduct at games.

A coach will make reasonable attempts to take advantage of MUYSA and non-Club sponsored coaches training opportunities in an effort to provide players with a consistent development curriculum across an age group.

A coach will be expected to support the respective field coordinators with initial field set-up, end-of-season breakdown, and weekly field lining as required.
A coach is expected to conduct player evaluations at the end of the season and return them to the Age Group Coordinator.

	203
	8
	A Field Coordinator will be responsible for ensuring that on games days the field is lined, corner flags are available, two age-appropriate size nets are on site with netting in game acceptable condition, and the field is in a safe and playable manner.  He/She will also be responsible for proper anchorage of the goals to ensure a high level of safety.

The Field Coordinator is responsible for coordinating the initial field set-up prior to the start of each season and is expected to enlist the support of relevant coaches, assistant coaches, and willing parent volunteers.

	203
	8
	A Field Coordinator is responsible for communicating any seasonal field-related equipment needs to the Equipment Coordinator (such as new goals, nets, line paint, corner flags, etc) so the fields are “game ready” to start the season. He/she is also responsible for field break-down at the end of each season

	205
	8
	The Coaches Education Coordinator is expected to serve as a liaison with the Massachusetts Youth Soccer Association by attending MA Youth Soccer-sponsored clinics and seminars and sharing new information with the Club. Working with MA Youth Soccer, the Coaches Education Coordinator will schedule and administer G, F and E license training as well as coordinate special training programs as approved by the Club.

	301
	9
	Any interested person can request to become an MUYSA coach. Age Group Coordinators will review open positions and determine assignments for coaches and assistants based on qualifications (including level of coaches training, prior playing experience, and ability to positively work with children) and needs

	301
	9
	The Coaching applicant may ask the Board (Club Officers) to meet separately in advance of the next regularly scheduled Club meeting if the situation is time sensitive.  

	304
	10
	Practice Players: Players who register late, but cannot be assigned to a team due to roster limits or passed deadlines, may pay a prorated fee and be a practice player. “Offers” to be a practice player are subject to the agreement of the Age Group Coordinator and the Club Registrar. The practice player is insured by MA Youth Soccer and may practice with a team, but does not appear on a team roster and cannot participate in league games unless otherwise added if a vacancy arises.

	305
	10
	Refunds must be requested by the parent/guardian of the withdrawing player. MUYSA will not pro-actively refund the players registration fee.

	307
	11
	IN-TOWN PLAYER PLACEMENT PROCESSES:

U6: Due to the clinic-based nature of the U06 program, groups of kids (teams) are formed based on social and geographical bases with an effort made to balance out available coaching resources to ensure effective coaching coverage.

U07: The U07 format is “in-town” and small-sided in nature (3v3 with no keepers). The Age Group Coordinator and coaches will attempt to balance the teams based on ability, gender and geography. The teams are rebalanced in the spring based on fall evaluations. Every attempt is made to balance out coaching resources to ensure effective coaching coverage.

	307
	11
	TRAVEL TEAM PLAYER PLACEMENT PROCESSES:

U10: While U10 marks the beginning of the “travel” program, it is also recreational in nature as there are no playoffs in either fall or spring regardless of the division of play. Team player selection will be completed using Prior Season Coaches Evaluations. The Age Group Coordinator may elect to hold a “Jamboree” to further evaluate skills, but that is optional. Coaches and assistant coaches are assigned to teams based on their son or daughter’s rankings and placement.  Players may be moved up or down a division from fall to spring to optimize their development experience.

	307
	11,12
	U14 through U18:  Team player selection will be completed using Skill Evaluations and/or Prior Season Coaches Evaluations balanced with the needs of the respective teams and the needs of the age group as a whole.. Coaches and assistant coaches are assigned to teams based on their son or daughter’s rankings and placement. Players may be moved up or down a division from one season to the next to optimize their development experience. The Age Group Coordinator and coaches can decide by majority vote how teams are formed from fall to spring within the same “soccer year” due to the Fall being “recreational” and the Spring being “competitive”.

	307
	12
	General Player Placement Process for U10-U18:

	307
	12
	A 2/3rd majority is needed to pass or reject a motion. (Used to be 3/4th majority)

	307
	12
	Top ranked Players will be assigned to division teams and so forth until all players have been assigned to a team. The number of players assigned to a team will be based on the total number of players available, their relative skill level, and the maximum roster size allowed by league rule. Coaches may elect, with the permission of the Age Group Coordinator, to maintain a roster with less than the maximum number of players allowed by league rule. However, if a player (or players) sign up late, these rosters may be adjusted up to the league maximums, provided the player meets the criteria of the division of play, which is based on their age group’s placement process (skill evaluations and/or prior season player evaluations.)  The Age Group Coordinator has final say. Coaches/parents can appeal to MUYSA Board if desired.  In general, roster sizes are subject to the total number of players in the age group as well as the relative skill levels of the players in the age group.



	307
	12
	If the Age Group Coordinator or any coach wants to leave a roster position open on a team for incoming players, a vote can be requested. The Age Group Coordinator and the coaches each have a vote. A 2/3rd majority is needed to accept or reject a motion. Any open position must be filled by an in-coming player or the player with the highest ranking six (6) weeks prior to the start of the next season

	307
	12
	If multiple teams are to be placed in the same division, the Age Group Coordinator and all coaches can elect to balance the teams. A vote must be taken with the Age Group Coordinator and all the age group coaches voting. One assistant coach from each team and each head coach may vote. If a team does not have at least one assistant coach present, only the head coaches and the Age Group Coordinator may vote. Each will have one vote and a 2/3rd majority is needed to pass or reject the motion. The Age Group Coordinator only has one vote even if they are a coach.

	308
	13
	– Skill Evaluations (Replaces “Tryout” Reference in old doc.)

	308

	13
	Skill Evaluations will be held on two separate sessions with due player notification completed of all affected age group players (currently signed up players in the then current season) with as much notice as possible minimum of 30 days notice prior to the first skill evaluation tryout date.  The point of skill evaluations is to provide an objective view of the age group and “level set” any previous years placements. Players who wish to be considered for D1 or D2 should plan on attending at least one of the skill evaluation sessions.  If a player who wants to be considered for D1 or D2 cannot make at least one of the skill evaluation sessions, the player should have an opportunity to practice or play with their peers such that multiple coaches can evaluate the proper placement of the player. This should be done prior to the formation of rosters. D1 or D2 candidates cannot simply be placed on a roster without a formal or informal skill evaluation by multiple coaches (from different teams)..  Age Group Coordinators and Coaches will work together to properly assign players who do not attend skill evaluations.
Skill Evaluations will be run by town coaches or invited experts not directly associated with the age group. Club Officers and the Coaches Education Coordinator will review and approve all selected evaluators. At a minimum, three coaches/experts will rate all the players based on the following criteria: ball skills (shooting, speed, dribbling, passing), marking, aggressiveness, receiving, support and overall game effectiveness/impact. The format shall be primarily small sided games (4v4 and/or 8v8) to maximize player touches and simulate real game situations. The rating system will be a five point system, with five (5) points being the highest level for each skill. Final player ranking will be based on the average score from all the coaches for each player in a category. The rankings will then be used for the following full season (fall through spring) to be used as a data point in assigning players to teams. In the event new players join the league, team assignment will be determined based on prior team affiliation, feedback from prior coaches and/or a separate tryout. Method of selection for these players will be the joint decision of the Age Group Coordinator and the Coaches. A 2/3rd majority vote is required to determine a ranking method.

	309
	13
	Prior Season Player Evaluations

	309
	13
	At the conclusion of each season, each coach and assistant coach will submit a completed Player Evaluation worksheet to the Age Group Coordinator. The rankings, at a minimum, will be based on the following skills: shooting, speed, dribbling, passing, marking, aggressiveness, receiving, support and overall game effectiveness/impact. All skills will be rated 1 through 5, with 1 being the “best” by the two coaches and then averaged for each player.

	310
	13
	In general the philosophy of MUYSA is to have players play within their “natural” age groups as determined by their birthday, with the exception being a player who has an August birthday and desires to play with their classmates. The requesting player must note the desired age group on the registration form. The registrar will then notify the Age Group Coordinator of the request. Players requesting to play in a higher age group may not displace a player who is of “normal” age for the higher age group. Provided there is space, the Age Group Coordinator will contact the Age Group Coordinator from which the player is requesting to move up and the two Coordinators will approve or reject the request. The players ability, maturity, and physical size may be considered in the decision. The decision will be communicated by the player’s current Age Group Coordinator to the requesting parent or guardian along with the rational used to determine the decision.

	401
	15
	U7:  Dimensions:  The field of play must be rectangular.  The length of the touchline must be greater than the length of the goal line.

Length: minimum 20 yards    maximum 30 yards

Width:   minimum 15 yards    maximum 25 yards

Field Markings: Distinctive lines not more than five (5) inches wide.  The field of play may be divided into two halves by a halfway line.  The center mark is indicated at the midpoint of the halfway line.  A circle with a radius of four (4) yards may be marked around it.

The Goal Area: None.

The Penalty Area: None.

Flagposts: None.

The Corner Arc: Conform to FIFA.

As the need arises, coaches are informed of the need for in town referees. The coaches will then communicate that need to their players with a contact name and number.

Goals:  The goals must be placed on the center of each goal line.  They generally consist of “pug” goals which are roughly six (6) feet wide and three (3) feet tall.

Safety:  Goals must be anchored securely to the ground.  Portable goals may only be used if they satisfy this requirement.

	401
	15,16
	U8: Dimensions:  The field of play must be rectangular.  The length of the touchline must be greater than the length of the goal line.

Length: minimum 25 yards    maximum 35 yards

Width:   minimum 20 yards    maximum 30 yards

Field Markings: Distinctive lines not more than five (5) inches wide.  The field of play is divided into two halves by a halfway line.  The center mark is indicated at the midpoint of the halfway line.  A circle with a radius of four (4) yards is marked around it.

The Goal Area:  A goal area is defined at each end of the field as follows:  Two lines are drawn at right angles to the goal line three (3) yards from the inside of each goalpost.  These lines extend into the field of play for a distance of three (3) yards and are joined by a line drawn parallel with the goal line.  The area bounded by these lines and the goal line is the goal area.

The Penalty Area: None.

Flagposts: None.

The Corner Arc: Conform to FIFA.

Goals:  The goals must be placed on the center of each goal line.  They consist of two upright posts equidistant from the corners and joined at the top by a horizontal crossbar.  The recommended distance between the posts is eighteen (18) feet and the distance from the lower edge of the crossbar to the ground is six (6) feet.  Goals may be smaller in dimension.

Safety:  Goals must be anchored securely to the ground.  Portable goals may only be used if they satisfy this requirement.

	401
	16
	U10: Dimensions:  The field of play must be rectangular.  The length of the touchline must be greater than the length of the goal line.

Length: minimum 45 yards    maximum 60 yards

Width:   minimum 35 yards    maximum 45 yards

Field Markings: Distinctive lines not more than five (5) inches wide.  The field of play is divided into two halves by a halfway line.  The center mark is indicated at the midpoint of the halfway line.  A circle with a radius of eight (8) yards is marked around it.

The Goal Area:  Conform to FIFA. Goal Size can be one smaller size. The goals sizes are flexible to allow for clubs to minimize costs.

The Penalty Area:  A penalty area is defined at each end of the field as follows: Two lines are drawn at right angles to the goal line, ten (10) yards from the inside of each goalpost.  These lines extend into the field of play for a distance of ten (10) yards and are joined by a line drawn parallel with the goal line.  The area bounded by these lines and the goal line is the penalty area.  Within each penalty area a penalty mark is made eight (8) yards from the midpoint between the goalposts and equidistant to them.  An arc of a circle with a radius of eight (8) yards from each penalty mark is drawn outside the penalty area.

Flagposts:  Conform to FIFA.

The Corner Arc:  Conform to FIFA.

Goals:  Goals must be placed on the center of each goal line.  They consist of two upright posts equidistant from the corner flag posts and joined at the top by a horizontal crossbar.  The maximum distance between the posts is twelve (12) feet and the maximum distance from the lower edge of the crossbar to the ground is six (6) feet.

Safety:  Goals must be anchored securely to the ground.  Portable goals may only be used if they satisfy this requirement.

	401
	17
	U12: Dimensions:  The field of play must be rectangular.  The length of the touchline must be greater than the length of the goal line.

Length: minimum 70 yards    maximum 80 yards

Width:   minimum 45 yards    maximum 55 yards

Field Markings: Distinctive lines not more than five (5) inches wide.  The field of play is divided into two halves by a halfway line.  The center mark is indicated at the midpoint of the halfway line.  A circle with a radius of eight (8) yards is marked around it.

The Goal Area:  Conform to FIFA. Goal Size can be one bigger size. The goal sizes are flexible to allow for clubs to minimize costs.

The Penalty Area:  A penalty area is defined at each end of the field as follows: Two lines are drawn at right angles to the goal line, fourteen (14) yards from the inside of each goalpost.  These lines extend into the field of play for a distance of fourteen (14) yards and are joined by a line drawn parallel with the goal line.  The area bounded by these lines and the goal line is the penalty area.  Within each penalty area a penalty mark is made ten (10) yards from the midpoint between the goalposts and equidistant to them.  An arc of a circle with a radius of eight (8) yards from each penalty mark is drawn outside the penalty area.

Flagposts:  Conform to FIFA.

The Corner Arc:  Conform to FIFA.

Goals:  Conform to FIFA with exception that the maximum distance between the posts is eighteen (18) feet and the maximum distance from the lower edge of the crossbar to the ground is six (6) feet.

	401
	17
	U14 through U18: games will be played on a field 50 to 80 yards wide and 90 to 130 yards long.

	403
	18
	U7 and U8 – There is no set number for a team or for run of play. The number of players on a team will be established each season by MUYSA based on several factors. Some key factors are: available players, available coaches and available fields. Formats for U07 and U08 are 3v3 (no keepers) and 4v4 or 5v5 (includes a goalkeeper) respectively. Team sizes are set to match the format and ensure at least 50% playing time for all players on the team.

	403
	18
	U10 –. Travel team size will be established each season based on number of registered players teams to be submitted as well as by the governing league policy. The current format for U10 travel is 6v6 (including goal keepers). In general spring division 1 and 2 rosters are set at a maximum of twelve (12) players per team with division 3 rosters not having a maximum. In an objective to maximize playing time, rosters are usually kept to a size to ensure 50% playing time if all players show up.

	403
	18
	U12 - Travel team size will be established each season based on number of registered players teams to be submitted as well as by the governing league policy. The current format for U12 travel is 8v8 (including goal keepers). In general spring division 1 and 2 rosters are set at a maximum of fifteen (15) players per team with division 3 rosters not having a maximum. In an objective to maximize playing time, rosters are usually kept to a size to ensure 50% playing time if all players show up.

	403
	18
	U14 and above

	404
	18
	A player is required to have a jersey or shirt, shorts, soccer socks, soccer shin guards and appropriate footwear

	404
	19
	In travel leagues, players who wear baseball cleats will not be allowed to play.

	404
	19
	A pinney may be used or a special goalkeeper jersey may be used.

	404
	19
	In-Town Play ONLY (U07/U08): A player, with a doctor’s permission, may wear a cast as long as it is wrapped in two (2) inches of bubble wrap (or other soft material) and no hard parts of the cast are visible.

For Travel Soccer, any rules on casts are based on the rules of the governing league. The referee has the final decision.

	405
	19
	U7 matches will be four (4) ten (10) minute quarters.

	406
	19
	All travel team game rescheduling is the responsibility of the home team coach. The home team coach must contact the appropriate MUYSA Field Coordinator to determine field availability as well as the opposing coach and agree to a new time, date and place. Once a new date and time have been agreed to, the coach must contact the governing league Rep (i.e MAYS) from MUYSA to formally schedule the game and get a referee assigned

	407
	19,20
	Postponing games must be kept to a minimum. For travel age games, the postponement policy of the governing league takes precedence. In the event a coach must postpone a game for In-Town play, the coach must contact the opposing coach and the respective Age Group Coordinator to alert the assigned referee and the Field Coordinator of the postponement.

	408
	20
	For travel-age games/fields: If the field is deemed unplayable, the Field Coordinator will be responsible for calling the MUYSA representative to the governing league (i.e. MAYS Rep) so the league cancels the games and provides adequate notice to the referees for the cancelled games.  The Field Coordinator shall also call the Age Group Coordinator(s) who shall contact the head coaches of the affected MUYSA teams so they can call their opposing coaches with the required notice (2 hours). If a field is closed in the morning, it will be closed the whole day.

For In-town games/fields: If the field is deemed unplayable, the Field Coordinator will be responsible for calling all the Age Group Coordinators and the Referee Assigner immediately to notify them of the cancellation.  If a field is closed in the morning, it will be closed the whole day.

	409
	20
	(or until the storm is well past). If a full half of a game has been played prior to a stoppage in play due to inclement weather, the game shall be considered complete.

	501
	21
	The Club encourages the development of young referees in an effort for them to learn another side of the game of soccer.  The Club provides an opportunity for children between the ages of 9 and 12 to referee the In-Town U07 and U08 games upon completion of Club-provided training courses, which are provided at least once a year. The MUYSA Referee Coordinator for the In-Town games will organize the training sessions and inform all the candidates of the course dates, time and location.

In an effort to build and maintain a manageable pool of youth referees who will get enough games to build experience and confidence, the Club reserves the right to limit the pool of referees on a seasonal basis. As the need arises, the coaches of the relevant age groups are informed of the need for in town referees. The coaches will then communicate that need to their players with a contact name and number.

Youth referees must be at least two (2) years older than the age group they are refereeing. Games will be assigned based on experience and age differential.

The Referee Coordinator will inform the referees of the current payment process for those youth referees who work In-Town games at the start of each season.  

Those interested in refereeing travel-age (currently U10 and up) games must be twelve (12) years old prior to the season they begin to referee. They must also complete a sanctioned Grade 9 Referee Course and pass the exam given at the end of the course.  The Club will provide assistance to any youth referees who complete the Grade 9 or Grade 8 course (for those 16 and older) who are interested in securing referee assignments within the governing travel league. Payment processes for refereeing travel age games are under governance of the governing travel league and its respective Referee Assignor.

	602
	22,23
	602 – Unsportsmanlike Conduct:

Coaches are expected to demonstrate exemplary sportsmanship at all times: (i.e. practices and games). Teaching good sportsmanship to the youth on our teams is a main pillar of our Club philosophy. Poor sportsmanship demonstrated by any coach (assistant or head) to the referee, opposing coaches, players, or parents will not be tolerated.

All reported incidents of poor sportsmanship demonstrated by coaches shall be investigated as required.

The coaching staff of a MUYSA team shall read and abide by the Coaches Code of Conduct.

Failure to abide by the rules set forth in the Coaches Code of Conduct may result in censure of the offending coach (including assistant coaches) subject to the rules of the governing league. In addition, MUYSA reserves the right to remove the coach from the team and restrict future coaching opportunities for the individual(s) involved.

In the absence of a league policy governing penalties for poor sportsmanship, MUYSA coaches shall receive the following censures:

•
First Offense in the course of a seasonal year: A one-game suspension from their coaching duties.

· Second Offense: Suspension from coaching for 4 games (if the timing is such that the incident occurs with less than 4 games left in the seasonal year, the suspension shall continue into the next soccer year).

· Second Third Offense: Permanent suspension (removal) of the coach from their duties.

· Permanent suspension can be invoked at anytime by the MUYSA Board (simple majority vote) depending on the severity of the action.
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