                       Mendon – Upton Youth Soccer Association

                    Meeting Minutes for November  2008

Meeting Date: Nov. 4th,  2008             Start: 7:25pm               Adjourned: 9:00pm

Present: Mike Poe, Tom Fichtner, Mark McGowan, Tom Belland, Stephanie Wilson,

              Tony Alcott, Dave Paul, Andy Thibodeau, Mike Goddard, Dean Mathieson,

              Jim Floyd

1. Meeting Notes: 

         a. Previous month’s meeting minutes not available for approval.

2. Boston Breakers:

         a. Tom F. informed attendees that the planned visit by the representatives

             of the Boston Breakers was being rescheduled to another

             meeting night. Tom will update the Board once confirmed.

         b. Mark McGowan provided the attendees with a little overview of

             the Boston Breakers. Additional comments provided by Mike Poe

             relative to the Revolution organization as well.

3. Fall 2008 – Season Wrap-Up:
          a. Mark McGowan informed the attendees of Andy Page’s resignation

              as MAYS President. No confirmation of additional fines was available

              beyond the known issues from weeks 1 & 2 of the season.

          b. Comments on the Fall 2008 Season provided by various individuals: 
               U14 Girls – Mark McGowan noticed a level of disparity amongst

                                   other teams.

 -Stephanie Wilson addressed a concern that the attendance

  was not as successful as hoped.

 -Mike Poe (speaking also on behalf of Gordon Scott) commented

  that it was a successful season highlighting a variety of social

  aspects that came into play, most of which were positive.

                U12 Age Group – Tony Alcott commented on the good representation

                                              and good turnout. Tony also noted a disparity amongst

                                              teams (i.e. – instance of a D1 team playing down)

                 - General comments to the attendees by Mike Poe about the rational for

                    balancing teams for coaches vs. one coach having to handle a full team 

                    of “issue players”. Mike also spoke to the process of evaluation and how

                    best to rate players fairly.

                  - Jim Floyd spoke to the benefit of coaches’ courses as being very helpful

                    to the progress that he and Tom Belland experienced this season. 

- General discussion occurred amongst various attendees as to the variations

                    of success in implementing the G Course.   

               U10 Age Group – Dave Paul conveyed his positive coaching experience. This

                                           was Dave’s first season as a Head Coach.

               U8 Age Group  - Dean Mathieson commented on issue of referees needing to

                                           be a little more assertive with the whistle. Mike Poe added
                                           to the discussion by explaining the foundation of what the

                                           referees expectations are and how we as coaches need to 

                                           appreciate their apprehensiveness due to their age & 

                                           level of maturity. 

                U7 Age Group  - Tom Belland commented that the season was very successful.

                                             Tom B. also commented on the thought of separating the

                                            children by town because of the tremendous size of the age

                                            group this past Fall. The Board will take this thought under

                                            advisement.

                 U6 Age Group – Tom Fichtner stated the U6 season was a tremendous

                                            success as well. Great job done by Jen Campbell in the

                                            coordination and a wonderful level of support by the

                                            coaches. Tom F. noted the large size of this group as well
                                            having approx. 120 children participate.

c. Field discussion limited to general comment by Mike Poe that the nets &

and other necessary equipment be put away at season end prior to winter

weather setting in. No other issues/concerns raised on fields.

4.  Spring Registration:

              - Mark McGowan emphasized the protocol that must be followed for the

                spring season. Mark M. stressed to the attendees the need to get the word

                out to have parents register children early/on time.

- Mike Poe highlighted information pertaining to registering multiple children

  and noted the discount element for this process.
 - Mike Poe spoke to the Spring Registration format in response to Jim Floyd’s

   scenario clarifying the D1, D2 & D3 options for rosters. The D1 & D2
   rosters have a 15 player maximum. The D3 roster is unlimited.

5. Winter Training:

        - Mike Poe spoke of the options available for coaches/players with regard to

          utilization of indoor facilities.
        - Mike Poe has a handful of days in November & December to utilize time in

  school gyms. Mike stressed the insurance coverage required for the children
  and the tight guidelines of has to be followed if soccer coaches wish to provide

          practice time to players using school facilities.

        - Mike Poe also noted the limited span of time that will be available for March.

6. Equipment Update:

a. Per Mark Fitzgerald, the last batch of collared jerseys came in to Soccer Spot.

Mike Poe made the attendees aware that the ordering process takes approx.

90 days based on information provided by Mark F.
      - Stephanie Wilson commented on issue of jersey modification with regard to

                the numbers. Sometimes, players may get duplicate numbers. Number mod-

                ification may be needed. Coaches should have a roll of tape on hand.

7. Coaches Education Update:

a. Stephanie Wilson commented on how well attended the skills clinics were.

These clinics were run by Gary Crompton.

Stephanie W. noted that the key is to provide a good marketed message

thru the age group coordinators & coaches to the parents to keep these

clinics successful.

       - Jim Floyd commented on one instance of a U8 coach not bringing his

                 team to the skills session but instead having a team practice.
                 Mike Poe pointed out by doing so denies both the children & the coach

                 of a valuable & well respected resource.

b. Stephanie Wilson is compiling feedback data to apply to future clinics

planned for the Spring 2009 season.

8. Referee Coordinator Update:

   -   Comments reflected the overall good attendance by referees at the

       U7/U8 Age Group games.

    -  Mike Poe to speak with Mike Goodwin (Referee Coordinator) about

       further enhancements to th referee program.

       Mike P. also pointed out that when a child turns 12, he/she is eligible

       to take an advanced course which allows them to referee U10 & above.

       The child must turn 12 before the fall season of a given year in which

       they wish to referee. Mike stated he would like to plan a referee course

       in Mendon or Upton.

 9. Other Items:

   -  In general discussions, Tom Belland questioned why the focus is heavier

      for the Spring season than the Fall season. Mike Poe responded with a   

      speculation of why this is so. Tom B. raised the point that a lot of kids

      do not play soccer in Spring because of other sports and that Fall is con-

      sidered the big season for soccer by schools. No further comment noted.

· Mike Poe noted to the attendees the success of  Picture Day. Morin Studios      

Provided a check to MUYSA for $750.00.
· Mike Poe informed attendees that next month’s meeting is also our Coaches’

Appreciation Buffet Night.  Advised all to spread the word as it is the Board’s

opportunity to say “Thank You” for being a volunteer.

10. Next Meeting Date  - December 2nd,  2008 at 7:15pm, Rose Garden Café

Mike Poe motioned to adjourn the meeting at 9:00pm. The motion was seconded by

Mark McGowan and passed unanimously.

