Mendon – Upton Youth Soccer Association

Meeting Minutes September 2005
Meeting Date: August 30th, 2005

Start: 7:23pm

Adjourned 8:22 pm 

Present: Ken Perregaux, Mike Brodeur, Keith Jackson, Don Morin, Ed Mullarkey, Mark Murray, Michael Merrigan, Mike Poe, Pete Bloznalis, Gordon Scott, Mark Bianchi,  Laurie Pirozzi, Mark McGowan, Valerie Sumner, Dave Adams, Paul Moruzzi, Allan Waters, Jim Burroughs, Nick Diodati, Traci Higgins, Chris Schimp, Ed Chalak, Patrick Maloney, Tom Fitchner, Mike Arrigo, Steve Griswold, Frank Craemer, Bob Thayer, Matt Collins, Joanne Bertrand, Dan LaBastie, MaryEllen Kennedy, Keith Hynes, Lance Mitchell 
Agenda / Discussion

1. Approve previous month’s minutes: Passed, meeting minutes will be provided next month.  
2. Fall

a. Registrations – Mike Brodeur provided the rosters are in for all teams and the season starts September 10th.  

b. MAYS Update – Keith Jackson provided there are two copies of the rosters required for each game.  No Referee cards are required.  Coaches will need Pass Cards at every game.  As a coach, you should check to make sure the goals are secured prior to each game.  There are no playoffs in the fall.  Rosters, schedules will be provided to the Age group coordinators.  Please check roster, we have 10 more days until the season starts to make changes.  Roster changes can be made during the season.  
c. Field Updates:

i. Grover Field – Field is used for U12 and above.  Will be used for all 11v11 and some 8v8 games. Continue to let the opposing team coaches know that parking is only allowed on one side of the street and to obey posted parking signs.  
ii. Hood Field – Will be used for the U8 program. Valerie Sumner has contacted Barrows Contracting Inc. to remove the fenced area left by the previous day care.  The contractor requires the following prior to starting any work:
1. Permission from the owner – Don Morin to follow-up.

2. Dig Safe performed – Mark Fitzgerald to follow-up.

Valerie Sumner motioned to approve the payment of $5,297.42 to Barrows Contracting Inc. for removal of the fenced area and seeding of the area per the quote presented to the Board. Final motion approval contingent on discussions with the land owner by the board.  Discussion – there was no further discussion of the motion.  The motion was seconded by Mike Merrigan.  The motion passed unanimously.      

iii. Kiwanis Field – Offline for repairs. Dave Adams will update the club on the progress.

iv. West River Field – The field was used extensively in the spring.  It will be used for U10 practices. The field will be offline for games in the fall to give the grass a chance to grow.  
v. Clough School – The field will be used for U10’s.  There is no storage at Clough, the Hood Shed will be used for storage. 

vi. Miscoe Hill – Will be used for the U12’s and an 8v8 field. Games have to be completed by 1:00pm to allow for football.  

vii. Memorial Park in Mendon – Will be used for U6 and U7 program. 

viii. Memorial School - Will be used for U10 practices.  

3. Coaches Education – Mike Poe has developed coaching content for the MUYSA website.  Ken will post the information shortly.  Mike Poe also prepared a spread sheet to educate parents of the rules for each age group.  This will be posted in the MUYSA Club Rules & Policies under General Guidelines – for parents

4. Referee Coordinator – All U6, U7, and U8 coordinators need to contact Chris Wojtowicz with their schedules so Chris can set up the Referee schedules.  There are no Referee courses planned for this spring.  
5. Equipment Update:  
a. Equipment Coordinator – Chris Schimp has a “Coaches Packages” for all U8 and above new coaches.  The package includes: a mesh bag, FirstAid Kit, Pinny’s, Cones, 2 game balls and 8 practice balls.  
i. The U6 disks, cones and Pugg nets are in.

ii. New goals and nets for Hood and Clough will be in on Friday.

iii. If a coach requires a new shirt, please see Mark Fitzgerald. 
b. Soccer Balls and Trophies – Chris will be issuing practice MUYSA logo balls for the fall.  Trophy discussion was tabled.     
c. Uniforms – The Soccer Spot is ready for the fall. U8 and U10 buy the reversible shirts.  U12 and above buy the collared shirts.  U6 and U7 will be provided the Tee shirts. 
6. Website Changes: 

a. New Website – Ken Perregaux will update the website until a new person is found. Suggestions or changes should be emailed to Ken.
b. New PR person – There is still a need for a new PR Person.  The duties are to communicate with the News Papers, other town organizations, etc. The Club will continue to look for candidates.  .   
c. Intranets.com - Mike Brodeur reminded everyone that the MUYSA@Intranets.com is still active and can be used by coaches for evaluation purposes.  

7. Tryouts:

a. Format – Tabled, Jeff Ernst continues to research.

b. Communication – Tabled, Jeff Ernst continues to research. 
8. Undocumented “Duties” going forward

a. We need a document that contains all of these to pass forward as people leave the club – Ken Perregaux expressed the need for everyone input into the document.  Examples are: field requests, fertilizer contracts, insurance for hood Field, etc.  If people will email these duties to Ken, he will put them in a document to be used in the future.
9. New Vice President Officer – Mike Brodeur continues to develop the duties to be associated with this board position and will present them at a future meeting.  Mike is forming the position around the following attributes:

1. Community Interface.

2. Interface with other Mendon and Upton youth clubs and sports as well as other soccer clubs.

3. Responsible for soliciting private donations.

4. Responsible for fund raising coordination.

5. The duties will be reviewed by the organization and the by-laws amended to reflect the new Vice Presidents position. 
10. Other Items:

a. Team Pictures – Morin Studios will be taking pictures in the 2nd or 3rd week of the season.  Mike Poe will continue to coordinate this effort.

b. Just Let The Kids Play – The Upton Youth club is bringing Bob Bigelow to Nipmuc HS to give a talk on the subject of letting the kids play. Bob has authored the book Just Let the Kids Play.  The presentation will be approximately 90 minutes and costs $1,250.00.  The Upton Youth club wanted to know if MYUSA would like to also sponsor the event.

Mike Brodeur motioned to approve up to ½ of the $1,250.00 ($625.00) to support the talk.  Discussion – there was discussion as to the availability of the talk by video and if copies of the book would be available.  Both the book and videos of the talk will be available in the Upton library.  The motion was seconded by Gordon Scott. The motion passed unanimously.      
11. Next Meeting Date – October 4th, at 7:15, Rose Garden Café.
Don Morin motioned to adjourn the meeting at 8:22pm.  The motion was seconded by Ed Mullarkey.  The motion passed unanimously.
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